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The recommendations of the first conference of family companies in
Yemen 21 - 22 February, 2007

The first conference of the family companies was held in the period
between 21-February 22, 2007 under the slogan "coherence ... Continuity
... . Growth "and under the aegis of his Excellency the Prime Minister
Professor / Abdulkadir AbdulRahman Bajamal, organized by the Club of
Yemeni businessmen and the Center of private International Projects
(CIPE), and the support of a number of Yemeni Companies and
institutions. The talk centered at the Conference on organizational
structures and the transfer of power between generations and
management arguments and corporate governance family in addition to

the constraints of family businesses continues .

The Conference has been characterized by the presence of an active

Yemeni businessmen and businesswomen of all Yemeni governorates of
the republic attended by specialists in addition to having expertise in the
family companies of each of the Arab Republic of Egypt and the United

Arab Emirates, Saudi Arabia and the Sultanate of Oman
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Through the dialogue on the conference, the attendees on the follow :
1. - Emphasis on institutionalizing corporate family and the preparation
constitutions family and the laws and regulations that governing them.

2. - Adoption of the rules of corporate governance in the management of
family

3. - Interest in the application of the quality system in the family
companies so that companies to competition in the era of globalization.
4. - To emphasize the separation between the ownership and
administration of executive corporate family.

5. - Emphasis on training of the future generations and able to borne the
responsibility after the current generation in the family companies and
develop a system for the transfer of power.

6. - built on the base "the strong and the secretary person™ in the use of
the skills and experience from outside the family and gain their loyalty to
the family companies
7. - Attention to the promotion of moral values derived from Islamic
culture to future generations contribution to the coherence and continuity
of family companies.

8. - Take advantage of the family unit companies unit in the Club
businessmen to provide counseling and training for family firms in this
aspect.

9. - Interest in scientific research and development in the area of family
companies, in order to benefit from the diagnosis of reality and its
development.
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